A Great Meeting Is No Accident

April 15,2025 | Florian Gardens, Eau Claire

INSTRUCTOR
Colette Collier Trohan, A Great Meeting, Inc.

PROGRAM

9a.m.-4 p.m.

REGISTRATION
Co-ops participating in the pre-payment
plan: 134 Skill Builder Credits per participant

Register online at:
http://www.weca.coop/calendar list.asp

REGISTRATION DEADLINE
Friday, March 21

PROGRAM LOCATION

Florian Gardens Conference Center
2340 Lorch Avenue

Eau Claire, Wisconsin

Phone: (715) 832-8836

ROOM BLOCK

Holiday Inn South
4751 Owen Ayres Court
Eau Claire, W1 54701
(715) 830-9889

Room Block Name: Wisconsin Electric
Cooperative Association or WECA

Room Block Rate: $121 (double queen)
Room Block Expires: Friday, March 14
Room Block Link: April HI Room Block

Rooms may be available under the room
block after the cut-off date only if the hotel
has rooms available. Contact the hotel
directly to book rooms after the deadline.

WHO SHOULD ATTEND

Board Members, GMs/CEOs, and administrative staff (those who take minutes,
plan agendas, etc.)

PROGRAM

A great meeting is one that stays on track, is fair, and reaches clear decisions.
People leave them feeling like they accomplished good things for the
benefit of the cooperative and its members. But few directors and chairs

are equipped with the knowledge to make this happen. This session will
highlight the pain points with regard to meetings: setting good agendas,
getting adequate pre-meeting information, and knowing enough of the
basics to be an effective participant. Yes, there are 98 different types of
motions in Robert’s Rules of Order, but Colette will show you which 10 to
learn for nearly every situation.

ABOUT OUR SPEAKER

Colette Collier Trohan (MS, CAE, PRP, CPP-T), holds a unique set of
credentials: a master’s degree in nonprofit management, the Certified
Association Executive from the American Society of Association Executives,
and the two highest credentials in the field of parliamentary procedure-
the Professional Registered Parliamentarian and Certified Professional
Parliamentarian-Teacher. She is also the president of A Great Meeting, Inc.,

a company dedicated to developing, publishing, and providing materials
and services to help people have great meetings that are fair, well-organized
and productive. She consults on all types of association governance issues,
including bylaws, policies, training, presiding, minutes, and meeting
preparation. With over 30 years of helping clients in just about every
organizational situation, Colette approaches each situation with flexibility, a
balanced perspective, and a sense of humor.

A minimum of 15 attendees is needed to hold this class. Class size is
limited to the first 48 registrants. Register EARLY so we can order
enough books to be printed and shipped.

FOR MORE INFORMATION

Contact Wendy Fassbind at
(608) 467-4589 or wendy@weca.coop

6405 Century Avenue, Suite 102
f Middleton, WI 53562-2200
W@/] Phone: (608) 467-4589
‘ I I Fax: (608) 467-4651
www.weca.coop

Thank you to our program sponsors!
W

National Rural Utilities
Cooperative Finance Corporation —
Created and Owned by America’s Electric Cooperafive Network FEDERATED RURAL ELECTRIC
INSURANCE EXCHANGE
-
Fredrikson WELD RILEY.
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Member driven Technology focused COOPERATIVE. CONNECTED. COMMITTED.
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